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2010 VISION: To substantially
increase the number of immigrant
women and girls in the United States
protected from gender-based
violence by nationally expanding
Tahirih’s programs to leverage two of
its greatest assets:

I.  Tahirih’s pro bono attorney
network (including its strong
relationships with national
law firms and its case
management expertise); and
Tahirih’s unusual approach
to public policy advocacy
that is directly informed by
the needs and experiences of
its clients.

Tahirih will be poised for national
expansion of its programs and impact
because it has fully explored, tested,
and refined its model to protect
immigrant women from gender-based
violence and developed an expansion
strategy that:
e Maintains effectiveness and

quality;

Is properly funded and

capitalized;

Is sustainable; and

Doesn’t erode existing

operations.

violence to access justice.

MISSION: To enable women and girls fleeing gender-based APPROACH: To accomplish its mission, Tahirih engages in direct legal representation for individual clients,

supported by social and medical services referrals, and advocacy for sound public policies to protect immigrant
women and girls fleeing gender-based violence.

Overarching Strategies:

Develop essential infrastructure and internal capacity to maintain the quality and consistency of its current operations as well as adequately support expansion efforts
Ensure that Tahirih’s fundraising and external relations capability is sufficient to support an expansion effort

Leverage the two key assets—Tahirih’s pro bono network and its public policy capability—in ways that increasingly return value to the women served by Tahirih
Leverage the perspectives and experiences of the women and girls we serve to directly inform our public policy advocacy

Develop mechanisms to amplify further the voices of Tahirih clients in public advocacy and in the improvement of internal programs

Develop an expansion model to provide justice for more women that leverages Tahirih’s pro bono attorney network, is informed by best practices, and is field tested for
scalability, replication potential, and sustainability. (It will be important that this field test or pilot is done in ways that does not re-direct essential staff resources from
current operations, but uses the insights of staff to frame the model to be tested.)

Develop and implement improved communications techniques that target donors, law firms, and policy decision-makers that continue to raise the awareness of the issues

suffered by Tahirih clients
Fundraising and Marketing Organizational Capacity

2010 Goal: 2010 Goal: 2010 Goals: 2010 Goals:
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